Proposed Budget for Houston County Groundwater Conservation District

Ordinary Income
Tax Revenue ($0.019 tax rate x $2,578,027,876 net certified 2025 taxable value)

Expenses

Permits (48 annual estimate x $50/each)
Production fees

Export fees

TotalIncome

Accounting & Bookeeping

Automobile

Professional consulting fees

Contracted Services (website, custodial, etc.)
Payroll & PR Tax (General manager & Office manager)
Employee benefits

Texas Workforce

Office/field Equipment

Directors Fees & Expenses

Dues & Subscriptions

Printing (office, education, etc.)

Insurance

Legal Fees

Houston County Appraisal District

Rent

Telephone & Internet

Utilities (water, electric, sewage/trash)
Travel, Conference, Education

Computer & Software

Budget Surplus/Accrual

Subtotal

Proposed Budget ($) Percent of Budget

489825 96.9%
2400 0.5%
9101 1.8%
3909 0.8%

505235 100%

11000 2.2%
48000 9.5%
52000 10.3%
9500 1.9%
168000 33.3%
32000 6.3%
2000 0.4%
6000 1.2%
3000 0.6%
3000 0.6%
2500 0.5%
16000 3.2%
73000 14.4%
7000 1.4%
25200 5.0%
3500 0.7%
6000 1.2%
3500 0.7%
25000 4.9%

496200 98.2%
9035 1.8%




2025 HOUSTON COUNTY TAXING ENTITIES

TAXING ENTITY

2025 TAX RATE
(per $100 valuation)

Houston County, Texas

0.4230

City of Crockett 0.6808

City of Grapeland 0.3449

City of Lovelady 0.3436

City of Kennard 0.1017
Crockett ISD 0.6391
Grapeland ISD 0.6669
Lovelady ISD 0.6669
Latexo ISD M&O 0.6669
Kennard ISD 0.6669
Houston County Hospital District 0.1100
Grapeland Hospital District 0.009731
Emergency Services District #1 0.03368500
Emergency Services District #2 0.06431900
Grapeland ISD 1&S 0.2550
Crockett ISD I1&S 0.2100
Grapeland Hospital District 0.009731
Groveton ISD (Houston) 0.7819
Elkhart ISD (Houston) 0.9911
Lovelady ISD 1&S 0.1590




ESTIMATED PRODUCTION AND ESTIMATED REVENUE FROM PRODUCTION FEE

*Production fee applies only to wells producing 200 acre-feet or more in a year

Estimated Non-exempt Pumpage

Agricultural 268,501,224 Gallons
Industrial 0 gallons
Manufacturing 0 gallons
Mining 25,579,124 gallons
Municipal 865,799,498 gallons
Recreational 0 gallons
TOTAL Non-exempt | 1,159,879,846 | gallons

Estimated Non-exempt Pumpage Subject to Production Fee (wells producing 200

acre-ft/yr or more)

Agricultural 85,780,000 gallons $1 per acre-foot $263
Industrial 0 gallons $10 per acre-foot $0
Manufacturing 0 gallons $10 per acre-foot $0
Mining 0 gallons $10 per acre-foot $0
Municipal 288,000,000 gallons $10 per acre-foot $8,838
Recreational 0 gallons $10 per acre-foot $0
TOTAL Production Revenue $9,101
Estimated Non-exempt Pumpage Subject to Export Fee (655 meters in Anderson Cty)
Agricultural 0 gallons

Industrial 0 gallons

Manufacturing 0 gallons

Mining 0 gallons

Municipal 39,300,000 gallons $0.20 per 1,000 gallon | $3,930
Recreational 0 gallons

TOTAL Export Revenue $3,930

Estimated Exempt Pumpage

Domestic

| 125,289,710

| gallons






