The Commissioners’ Court of Houston County met in a Budget Workshop meeting on August 7,
2018 with the following members present, to wit:

Jim Lovell County Judge

Gary Lovell Commissioner, Precinct #1
Willie Kitchen Commissioner, Precinct #2
Pat Perry Commissioner, Precinct #3
Kennon Kellum Commissioner, Precinct #4

Also present:

Melissa Mosley Houston County Auditor

Daphne Session Houston County Attorney

Cynthia Lum Houston County Elections Administrator

Bonita Newman Houston County 911 Addressing Coordinator

Roger Dickey Houston County Emergency Management Coordinator
Darrel Bobbitt Houston County Sheriff

Janice Turner Chief Deputy County Clerk

Visitors: Gary Shearer; Sharon Luker and Jan Pigford

Judge Jim Lovell called the meeting to order and Willie Kitchen gave the opening prayer. The
Pledges of Allegiance were led by Judge Lovell.

Daphne Session thanked the Commissioners for her proposed budget and reminded them that
she is waiting to hear if her annual grant will be approved for the coming budget year. If it is not
approved she may need to make adjustments to her fiscal year 2019 budget.

Roger Dickey also thanked the Commissioners for his and Bonita Newman’s budgets and
explained that their budgets may need slight adjustments if the city moves out of the building
they now share.

Sheriff Darrel Bobbitt went over his budget and pointed out areas that may need adjustments
based on this year’'s expenditures.

Jan Pigford explained the new Voluntary Vision Insurance Plan. Further information on the plan
will be given at the upcoming Open Enroliment Day. Willie Kitchen made a motion to approve
the vision plan and Gary Lovell made a second to the motion. Motion carried 5 to 0.

Judge Lovell made a motion to adjourn the meeting. Gary Lovell made a second to the motion.
Motion carried 5 to 0 and the meeting was adjourned.

Jim L. Lovell, County Judge Gary Lovell, Commissioner, Precinct #1

Willie Kitchen, Commissioner, Precinct #2 Pat Perry, Commissioner, Precinct #3

Kennon Kellum, Commissioner, Precinct #4

Attest:

Bridget Lamb, County Clerk
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