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This budget will raise more revenue from propérty taxes than last year's budget by an amount of
$548,955.75, which is a 5.77% percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll this year is $177,645.03.

The members of the government body voted on the budget as follows:
County Judge Jim Lovell £

Prec 1 Commissioner Gary Lovell 4

Prec 2 Commissioner Willie Kitchen
Prec 3 Commissioner Gene Stokes
Prec 4 Commissioner Jimmy Henderson

Total Debt Obligations for Houston County, secured by Property Taxes — 9/30/24:
Tax Note — 2019 - $ 555,000
Certificate of Oblig-2015 $ 6,695,000 Total - $7,250,000.00

FY 2023 FY 2024 FY 2025
Property Tax Rate — 0.4747 0.4480 0.4230
Debt Rate - 0.054532 0.053552 0.047602
No New Revenue Rate — 0.454022 0.423862 0.408020
Voter Approval Rate — 0.474743 0.448941 0.423960
De Minimis Rate - 0.475494 0.453335 0.428940

September 10, 2024




“HOUSTON COUNTY, TEXAS

FY 2025 ADOPTED BUDGET
as of September 10, 2024
TABLE OF CONTENTS
Directory of Public Officials
Tax Rate History
Budget Certification

Order Adopting the Budget - 2025
Debt Report / Investment Report - August 31, 2024

010- REVENUES - GENERAL FUND

301 - Property Taxes

318 - Other Taxes

332 - Payment in Lieu of Taxes

333 - State Funds - Dedicated

340 - Fees of Office

342 - County Jail Fees

360 - Miscellaneous Revenues

380 - Other Financing Sources

390 - Transfers In From Other Funds
010 - EXPENDITURES - GENERAL FUND

400 - County Judge
403 - County Clerk
404 - Veteran's Services Officer
405 - Information Technology Department
410 - Non Departmental
415 - Human Resources Dept
425 - County Court at Law
435 - District Court
450 - District Clerk
461 - Justice of the Peace-Precinct 1
462 - Justice of the Peace-Precinct 2
465 - County Juvenile Board
475 - County Attorney
480 - District Attorney
490 - Elections
495 - County Auditor
497 - County Treasurer
499 - County Tax Assessor/Collector
500 - Grant Administration
510 - Courthouse
511 - Insurance
512 - Utilities
516 - Environmental/Community Service
551 - Constable, Precinct #1
552 - Constable, Precinct #2
560 - Sheriff's Department
561 - County Jail
565 - Department of Public Safety
566 - Texas Rangers
570 - Adult Probation-CSDC
650 - Emergency Management
655 - Fire Marshall
665 - County Extension Service
670 - Parks & Wildlife - Game Wardens
700 - Transfers
TOTAL GENERAL FUND EXPENDITURES

W wWw W NN = P

O O N~ Ul U W

I I I N T N N T N T N A T S e e e e e e e e e el el e
B W W NN = O 00NN TU B NN - P OO0



HOUSTON COUNTY, TEXAS
FY 2025 ADOPTED BUDGET
as of September 10, 2024

TABLE OF CONTENTS

SPECIAL REVENUE FUNDS:

011 R & B HIGHWAYNO. 1
012 R & B HIGHWAY NO. 2
013 R & B HIGHWAY NO. 3
014 R &BHIGHWAY NO. 4
(020 HOUSTON COUNTY JURY FUND

022 RURAL LAW ENFORCEMENT SALARY FUND/STATE ASSISTANCE

025 HOUSTON COUNTY AIRPORT

026 HOUSTON COUNTY SENIOR FUND

027 HOUSTON COUNTY AGING SERVICES FUND

030 COURTHOUSE SECURITY FUND

035 BAIL BOND BOARD

040 LAW LIBRARY FUND

045 HOTEL OCCUPANCY TAX FUND

050 COMMUNITY DEVELOPMENT FUND

055 HOUSTON COUNTY HISTORICAL COMMISSION FUND -
060 JUSTICE COURT SECURITY FUND

065 JUSTICE COURT TECHNOLOGY FUND

067 LOCAL TRUANCY PREVENTION/DIVERSION FUND
068 GUARDIANSHIP FUND - COURT INITIATED

070 CO & DISTRICT COURT TECHNOLOGY FUND

075 FAMILY PROTECTION FUND

080 HOUSTON COUNTY CHILD WELFARE BOARD FUND
085 CHILD ABUSE PREVENTION FUND

090 ELECTION SERVICES CONTRACT EUND

100 RIGHT OF WAY SPECIAL FUND

105 ROAD AND BRIDGE FINES FUND

110 ROAD AND BRIDGE SPECIAL FUND (TIMBER MONEY)
140 RECORDS MANAGEMENT FUND

145 RECORDS MGT FUND: CNTY CLK

150 RECORDS MGT FUND: DIST CLK

155 VITAL RECORDS: COUNTY CLERK

160 RECORDS ARCHIVE FEE FUND-COUNTY CLERK

165 RECORDS ARCHIVE FEE FUND-DISTRICT CLERK
195 COUNTY ATTORNEY PRE-TRIAL INTERVENTION FEE FUND
200 COUNTY ATTORNEY HOT CHECK FUND

201 COUNTY ATTORNEY HOT CHECK TRUST FUND

205 DISTRICT ATTORNEY HOT CHECK FUND

210 COUNTY ATTORNEY FORFEITURE FUND

230 DISTRICT ATTORNEY FORFEITURE FUND

235 DISTRICT ATTORNEY FORFEITURE TRUST FUND
240 DISTRICT ATTORNEY SALARY SUPP FUND -

250 SHERIFF FORFEITURE FUND
DEBT SERVICE & CONSTRUCTION FUNDS:

300 DEBT SERVICE FUND
310 PERMANENT IMPROVEMENT FUND

25
28
30
33
35
39
42
44
46
48
50
51
52
53
54
55
56
57
58
59
60
61
63
64
65
66
68
69
70
72
73
74
75
76
77
78
79
80
81
82
83

85

86
87



DIRECTORY OF PUBLIC OFFICIALS
SEPTEMBER 10, 2024

ELECTED COUNTY OFFICIALS

COUTE JHAE G cvsisvemvumomnmemserosmmmins o isas s i s oy a7 VoV Eaaies Jim Lovell
Commissioner Precinet#l. ..o usmssmmsmismss oz s ismsmmsmsssmmmns Gary Lovell
Commissioner PrecinCt #2....oooieieveiveesine e eeieinsessrees s .Willie Kitchen
Commissioner Precinet #3....o.uii i se s s s snsnns Gene Stokes
Commissioner Precinct #4 .....Jimmy Henderson
Cotnty Clerltemmammmommssmimmsm gy i s e s s ey Terri Meadows
1) 50 o Ut ol 04 =3 o - SO P TSR UUUTRRRON Laura Goolsby
County Attorney.............. Daphne Session
COUNLY TTRASUTET c..cveiveicriiietieinesiieeseasaerneesreesseaaseve s sesassrssest e arsacssssssesssmnssens Janis Omelina
Tax ASSeSSOT /COIlECEOT ..ourierieeieeireeiees e ses et s e e e seseae e Laronica Smith
SheTiT s cunsenmanimans s E B O T SRR ....Randy Hargrove
County Court @ Law............ ! ....5arah T. Clark
Justice of the Peace, Precinct #1.... ..Mike McCreight
Constable Precinct #1......ccoomevvvienenies e eeses e s weereeeeenn e Morris Luker
Justice of the Peace, Precinct #2....cccccccvveevevvevirienn <o ROTNIE JOTdan

Constable Precinct #2 menmsmnsrsssrenneth Simith
COUNLY SUNVEYOT s sievsssarssnssnscsnasssss ssasswisss i svasanssmmsiss e s st sisssses Charles R. Hodges

ELECTED DISTRICT OFFICIALS
District Attorney 349t Judicial District........ce.cceevvervvrseennennn. DONa Gordon Kaspar

District Judge, 3" Judicial DiSTriCt....cccvvveierrrirroniesseeseesessmmsmmssssssssesmnsnnnes Mark Calhoon
District Judge, 349t Judicial DiStriCt........coocvevervemmmrsmssssmmsssenns Pam Foster Fletcher

APPOINTED COUNTY OFFICIALS

COUNEY ANGTEOT i issimnorinsis ssioisasinssssnsssissiagss sosi s i swesisisssassns Melissa Jeter
Chief J[uvenile Probation OHCer cusssmmsimrismsismisomesmms Thomas Streetman
Courtity EXtension Agent ASTICUIEITS oo Jo Smith
County Extension Agent - Family & Consumer SCIieNCe .. oiuviceve i ivmisnseriscnenne. Vacant
Grants AdmInIStrator.......ovivvei et ettt Sheila Johnson
Fire Marshal / Emergency Management Coordinator .........c.ccoovcevvvvnenenn Heath Murff

Elections Administrator Cynthia Lum
Facilities Administrator Carl Johnson
Environmental/Community Service Officer.......cccouvvvreiveiiiiinnicnnicinns Delman Orme
Veteran Service OffiCer.....oiiiiiiien e e Michael Maiden




HOUSTON COUNTY, TEXAS
FY 2025 ADOPTED BUDGET
~as of September 10, 2024

TABLE OF CONTENTS
FIDUCIARY FUNDS: v

400 CONSTABLE PCT #1 LEOSE

405 CONSTABLE PCT #2 LEOSE

410 COUNTY ATTORNEY LEOSE

415 DISTRICT ATTORNEY LEOSE FUND
420 DISTRICT ATTORNEY APPORTIONMENT FUND
425 LAW ENFORCEMENT LEOSE

430 FIRE MARSHAL LEOSE

435 TAXA/CACCOUNTS

500 CRIMINAL JUSTICE PLANNING FUND
505 12TH COURT OF APPEALS FUND

510 HOUSTON COUNTY UNCLAIMED FUND
GRANT FUNDS

600 HOUSTON COUNTY GRANTS FUND

640 FEMA GRANTS - DISASTER/HAZARD MITIGATION
646 AMERICAN RESCUE PLAN GRANT (ARFP)

647 LOCAL ASST & TRIBAL CONSISTENCY GRANT FUND (LATCF)
650 EMERGENCY MANAGEMENT / FIRE MARSHAL FUND
660 VICTIM ASSISTANCE GRANT -COUNTY ATTORNEY
680 HAVA FEDERAL VOTING GRANT

690 911 ADDRESSING MAINT GRANT
-730 CTIF/CERTZ GRANT

750 GRANT-JUVENILE PROBATION TJJD FUNDING

751 JUVENILE PROBATION COUNTY/LOCAL FUNDING
802 GRANT-TCDP-TDA-ROAD PROJECT

TOTAL EXPENDITURES

ADDITIONAL INFORMATION:

CASH ON HAND - 7/31/2024 _
OFFICER AND EMPLOYEES SALARY DETAILS - FY 2025
2024 TAX RATE CALCULATION WORKSHEET

88
89
90
91
92
94
95
96
98
99
100

101
103
105
110
112
114
117
118
120
122
127
129
130

131
133
136



HOUSTON COUNTY

New Property

Added:
AD VALOREM TAX ALLOCATION BUDGET
$ 41,996,460.00
FISCAL YEAR ENDING SEPTEMBER 30, 2025 $ 177,645.03
ADOPTED - SEPTEMBER 10, 2024
INCREASE(DECREASE)
This budget is calculated on an adjusted tax valuation of $2,429,174,664.00 $260,592,096.00
2024 Certified Values $2,421,833,883.00 $260,118,658.00
OPERATING RATE: $ 0.375398 2024 Rolling Stock Value $7,340,781.00 $473,438.00
1 &S (DEBT) RATE: $ 0.047602 42.3000% nder Protest $0.00
PROPOSED/ADOPTED FY 202 TE: $ 0.423000 | $10,275,408.83 $560,158.92
NO NEW REVENUE RATE: 04080200 $ 9,911,518.46
Vo PROV/ TE: 04239600 $ 10,298,728.91
DE MINIMIS RATE: 04289400 $ 10,419,701.80
Collection Rate ----- > 98.00% $10,069,900.65 $548,955.75
5.77%
TAX BREAKDOWN:
General Fund $ 0.310552 73.42% $7,392,975.87 $469,684.77
Road & Bridge Funds $ 0.064846 15.33% $1,543,715.77 $84,154.92
Debt Service Fund $ 0.047602 11.25% $1,133,209.01 ($4,883.94)
$ 0.423000 100.000% $10,069,900.65 $548,955.75
5.77%
DISTRIBUTION OF TAX:
Operating (General & Road & Bridge) 88.75% $8,936,691.64 $553,839.69
Debt Service ’ 11.25% $1,133,209.01 (54,883.94)
100.00000% $10,069,900.65 $548,955.75
DISTRIBUTION OF R&B FUNDS: Revenue Allocation  Road Miles R&B BREAKDOWN-GENERAL FUND
R&B #1 19% 124.6 $293,306.00 |
R&B #2 25% 203 $385,928.94 MIMLOVELL, COUNTY
R&B #3 29% 208 $447,677.57 JUDGE
R&B #4 27% 207 $416,803.26 9/10/202:
ADOPTED ADOPTED ADOPTED ADOPTED  ADOPTED ADOPTED ADOPTED
TAX YEAR 2018 2019 2020 2021 2022 2023 2024
BUDGET YEAR 2018-2019 2019-2020  2020-2021 2021-2022  2022-2023  2023-2024 2024-2025
Maintenance
Operations Rate  48.040 46.010 45.734 45.991 42.017 39.445 37.5398
(M&O)
Interest & )
Sinking Fund 5.960 . 7.990 7.466 7.009 5.453 5.3552 4.7602
Rate (1&S)
TOTAL TAX RATE 54.000 54.000 53.200 53.000 47.470 44.80 42.300




BUDGET CERTIFICATION

HOUSTON COUNTY, TEXAS
FISCAL YEAR 2025 BUDGET
Beginning October 1, 2024 to September 30, 2025

STATE OF TEXAS

COUNTY OF HOUSTON

We, Jim Lovell, County Judge, Terri Meadows, County Clerk, and Melissa Jeter, County Auditor of
Houston County, do hereby certify that the attached budget is a true and correct copy of the budget of Houston
County, Texas as passed and approved by the Houston County Commissioners Court on the 10t day of
September 2024 A.D., as the same appears on file in the office of the Houston County Clerk.

o Al

ovell, (ft/ty Judge

MelissaJeter, County

Terri Meadows, County Clerk

SUBSCRIBED AND SWORN to before me the undersigned authority this the 10t day of September, 2024.

ikl 000 WO

Notary Public in and for Houston County, Texas

BRITTANI WOMACK
NOTARY PUBLIC
STATE OF TEXAS

MY COMM. EXP. 10/05/24
NOTAHY D 12915424 3

...................................
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ORDER ADOPTING THE BUDGET FOR FISCAL YEAR 2025
HOUSTON COUNTY, TEXAS

On this the 10t day of September, 2024, AD, came to be considered the Budget of estimated revenues
and expenditures for the period beginning October 1, 2024 and ending September 30, 2025, as it
appearing to the Commissioner’s Court that said Budget is in accordance with law, and has been duly
prepared by the County Judge, assisted by the County Auditor, and fully filled for inspection, and the
said Budget having been duly considered by the Commissioners Court on motion made, seconded and
carried, itis ordered by the Commissioners Court that the said Budget be, and it is hereby, approved
and adopted. It is further ordered by the Court that totals shown in said Budget be, and it is hereby,

approved and adopted.
This budget has been prepared on an adjusted tax valuation of $2,429,174,664.00.

The proposed county Tax Rate for the 2024 County Ad Valorem Taxes Contained in this budgetis $0.423
on each $100.00 valuation for M & O and I & S. The total tax rate is .423 per $100.00 valuation, to be

apportioned as follows:

PROPOSED TAX RATE:
General Fund 375398 88.75%
Debt Service Fund 047602 11.259
Total Proposed Rate 42300 100.00%

The total amount of taxes levied for this budget, based on the above assessed valuation, is
$10,275,408.83. Of this amount, it is estimated that 98% or $10,069,900.65 of the above Tax will be

collected within the current year.

COUNTY OF HOUS \TEXAS

L /A 4
/ﬁmL el‘l,/County]udge

Ly luoll? WELE

Gary Loyell, Commissioner Kytchen, Commisg

V[ﬁ-ﬂa/ A/ A

Gene Stokes, Commissioner

ATTEST:

Terri Meadows, County Clerk Date:
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FISCAL YEAR OCTOBER 1, 2023 TO SEPTEMBER 30, 2024
MONTH ENDING: AUGUST 31,2024
CERTIFICATE OF OBLIGATION

. Original . Coliateral
Details Collateral  Balance of Balance ADDITIONS  CY Payment Balance Balance 2024 2024 2025 2026 2027 2028 Thereafter Tota}
PENDING
Collateral 9/30/2023 Principal 8/31/2024 Interest PAYMENTS
2019 R&B Funding Tax Note $ - 820,000 $ -3 265000 555,000 $ 17600 $ - § 275000 $ 280,000 $ - 3 - % -8 555,000
£0 2015 justice Center Refunding Bqngs $ 7315000 3 - $ 620,000 $ 6,695,000 § - 3 258,738 3§ - $ 640,000 5 665,000 % 685,000 § 710,000 3 3,995,000 % 6,695,000
i § 8,135,000 $ - $ 885,000 $ 7,250,000 § - 5 276,338 § - $ 915,000 $ 945,000 % 685,000 % 710,000 $ 3,995,000 % 7,250,000
LEASE / PURCHASE AGREEMENTS - National Bank & Trust (Energy Performance Upgrades Lease)
Original Note . :
Note Collateral ' Balance of Balance ADBITIONS  CY Payment Balanee Collateral 2024 2024 2025 2026 2027 2028 Thereafter Total
s . PENDING
Number Numbets- - Collateral 9/30/2023 Printipal 8/31/2024 Balance Interest PAYMENTS
166414 Energy upgrades . $ 1,045,542 § - $ 45,000 $ 1,000,542 § - $ 37,012 % - % 50,000 $ 55,000 $ 60,000 $ 65,000 §$ 770542 § 1,000,542
# $ 1,045,542 § - $ 45,000 $ 1,000,542 $ - $ 37,012 $ - $ 50,000 § 55,000 $ 60,000 3§ 65,000 $ 770,542 § 1,000,542
LEASE / PURCHASE AGREEMENTS - Cadence Bank Leases (Equipment Purchases)
Original Note _
Note Collateral ~ Balance of Balance ADDITIONS - €Y Payment Balance Collateral 2024 2024 2025 2026 2027 2028 Thereafter Taotal
PENDING
Number Number Collateral 9/30/2023 Principal 8/31/2024 Balance Interest PAYMENTS
110034-03  Prec2Mack Truck $ - $ 122,000 § - $ 122,000 $ - $ - 3 5779 § - $ - $ - § - $ - $ - $ -
110034-04  PrecZMack Truck $ -3 - % 165368 § - 165368 $ - % - 8§ - 8 165368 §$ - 3 - $ - 3 - % 165,368
110034-02  Prec1Mack Truck $ 65,005 § - $ - $ 65,005 § - $ 1,504 $ 21174 § 21,664 § 22,166 §$ - $ - $ - $ 65,004
$ - $ 187,005 $ 165,368 $ 122,009 § 230373 § - $ 7284 § 21,174 § 187032 _$ 22,166 % - $ - $ - $ 230,372
LEASE / PURCHASE AGREEMENTS - Citizens National Bank (Capital Outlay / Equipment Purchases)
Original Note Collateral )
Collateral ~ Balance of Bal ADDITIONS Y Payment Balance Balance 2024 2024 2025 2026 2027 2028 Thereafter Total
PENDING
Collateral 3/30£2023 Principal 8/3172024 Interest PAYMENTS
41083-00  Prec2/Backhoe cD13830 $ 72,902 % 51,033 $ - $ 7.290.2¢ § 43742 $ 80,15396 $ 1,786 § - $ 7290 $ 36451 § - $ - $ - $ 43,741
41195-00  Case Mgmt Software CD 13838 3§ 157,093 $ 62837 § - $ 3141858 $ 31418 $ 17186251 § 2513 § - $ 31419 $ - $ - $ - $ - $ 31419
41228-01  Prec2/]D Trac/Mow CD 13839 § 53,876 § 21,550 $ - $§ 1077500 § 21,550 § 5893761 . § 1,132 § - $ - $ - $ - $ - $ - $ .
42205-00  Prec3/Mack Truck €D13887 $ 120839 § 72503 § - $ 2416779 § 48335 $ 12893880 § 2,908 $ - % 24,168 § 24,168 $ - $ - $ - $ 48,336
4242301 Prec3/14JDMG CD13%04 § 52,500 % 17500 $§ - b3 17,500.00 $ - $ {0.00} $ 702 § - ¥ - $ - b - $ - $ - $ -
42757-00  Prec4/Excavator CD13926 - § 108205 § 86564 $ - $ 2164100 $ 64923 § 10893843 § 1,99 $ - $ 21,641 § 21,641 § 21,641 § . - $ - $ 24,333
43130-01  Prec1/CatMixgr CD13960 § 122360 § 122,360 3 - $ 2447195 § 97,888 §  122,821.00 § 2822 § - § 24472 § 24472 § 24472 3 24472 % . - : 1;, e
43131401 Prec2/CacMumgr (2/Renew) CD 13961 $ 350,268 § 350,268 ' § - $ 3502685 § 315,241 $ 35158902 $ 8,056 § - $ 35,027 $ 35027 $ 35027 $ 35,027 z 175,134 . 330§92
45353-00  Prec3/Pbit Truck CD13986 3§ 30,290 $ - $ 3029 $§ - $ 30290 § 3086142 §$ - $ - % 10,097 % 10,098 § 10,098 i s £98 : 11;31,3-.90 p 301 o%a
43402-00  Prec2/Cat Mtg-2023 €b13989 4 301,984 ¢ - $ 301984 § - $ 301,984 $ 307,686.84¢ § - $ - $ 30,198 $ 30,198 §$ 30,133 : 12, o < . : so’ogo
43454-00  Prec3/Whee! Loader €D13992 § 50,000 % - $ 50000 § - $ 50,000 $ 50,62524 $ - 3 -~ 4 12,500 § 12500 $ 12,5 S 2
$ 1,658,177 § 784614 $ 382274 § 172,291 3 1,005,373 § 1,412,415 3 21,917 § - $ 196812 § 194,555 § 133,936 $ 102,197 § 356,324 § 983,824
- = X 824
$ 1,658,177 $ 784,614 $ 382274 § 172,291 $  1,005373 § 3.412,414.83 § 21,917  § - $ 196,812 § 194,555 § 133,936 % 102,197 _§ 356,324 § 983,8:
866 9,464,738
$ 10,152,161 $547643 § 1224291 § 9486288 § 1412415 § 342550 $ 21174 § 1348844 § 1216721 § 878936 § 877197 § 5121866 § 9464

as prepared by the Houston Co Auditor's Office




HOUSTON COUNTY DEBT SCHEDULE

FISCAL YEAR OCTOBER 1, 2024 TO SEPTEMBER 30, 2025
CERTIFICATE OF OBLIGATION

BOND DUE PRINCIPAL INTEREST TOTAL PAYOFF
NAME DATE AMOUNT AMOUNT PAYMENT
€0 2015 REFUNDING-2008 2/15/2025| $  640,000.00 124,718.75 | §  764,718.75 FY 2033
CO 2015 REFUNDING-2008 8/15/2025| $ - 11511875 | §  115,118.75 FY 2033
TAX NOTE-2019 2/15/2025] $  275,000.00 7,104.00 282,104.00 FY 2026
TAX NOTE-2019 8/15/2025| $ - $ 3,584.00 3,584.00 FY 2026
$  915000.00 [ $  250,525.50 1,165,525.50
LEASE / PURCHASE AGREEMENT - National Bank & Trust
LEASE DUE PRINCIPAL INTEREST TOTAL FUND/ PAYOFF
NUMBER DATE AMOUNT AMOUNT PAYMENT DEPT ITEM
166414 4/1/2025| $ 50,000.00 | $ 39,388.96 | $ 89,388.96 |General Fund AC/Energy Upgrades FY 2037
010-410-880 010-410-890
LEASE / PURCHASE AGREEMENT - Cadence Bank
LEASE DUE PRINCIPAL INTEREST TOTAL FUND/ PAYOFF
NUMBER DATE AMOUNT AMOUNT PAYMENT DEPT ITEM
110034-03 12/9/2024( § 12,000.00 | § 10,659.41 | $ 22,659.41 |Precinct2 Mack Truck (13 mo Trade In) FY 2025
012-620-880 012-620-890
110034-02 9/12/2025| $ 21,664.43 | § 1,014.31 | $ 22,678.74 |Precinct 1 Mack Truck FY 2026
011-620-880 011-620-890
$ 33,664.43 | $ 11,673.72 | $ 45,338.15
LEASE / PURCHASE AGREEMENTS - Citizens National Bank
LEASE cD DUE PRINCIPAL INTEREST TOTAL FUND/ PAYOFF
NUMBER NUMBER DATE AMOUNT AMOUNT PAYMENT DEPT ITEM
41083-00 CD13830 11/1/2024] $ 7,290.21 | § 1,535.14 | § 8,825.35 |Prec 2 Backhoe FY 2025 /Refi+5
012-620-880 012-620-890
41195-00 CD 13838 12/30/2024( $ 31,418.58 | $ 1,260.19 | § 32,678.77 |GF/CC,DCDACA |Case Management Software FY 2025
010-410-380 010-410-890
43130-01 CD 13960 3/23/2025| $ 2447195 | $ 2,25142 | § 26,723.37 |Prec 1 Motorgrader FY 2028
011-620-880 011-620-890
43131-01 CD 13961 3/22/2025( $ 35,026.85 | $ 7,250.56 | $ 42,277.41 |Prec2 2018 Caterpillar 140K (2) FY 2028/Refi+5
012-620-880 012-620-890
42205-00 CD 13887 4/6/2025| $ 24,167.80 | $ 1,93342 | $ 26,101.22 |Prec3 2021 Mack Tractor Truck FY 2026
013-620-880 013-620-890
42757-00 CD 139256 4/25/2025| $ 21,641.03 | § 1,493.23 | $ 23,134.26 |Prec4 Excavator FY 2027
014-620-380 014-620-890
43454-00 CD 13992 1/10/2025] $ 12,500.00 | $ 1,250.00 | $ 13,750.00 |Prec3 Wheel Loader FY 2028
013-620-880 013-620-890
43402-00 CD 13989 11/21/2024] $ 30,198.40 | $ 7,549.60 | $ 37,748.00 |Prec2 Cat Motorgrader - 2023 FY 2029
012-620-880 012-620-890
43353-00 CD 13986 10/11/2024} § 10,096.78 | $ 757.26 | $ 10,854.04 |Prec3 Peterbuilt Tractor Truck 2017 [FY 2027
012-620-880 012-620-890
$ - $ - $ -
$§ 196,811.60 | $  25280.82 | $ 222,092.42
$ 1,195476.03 Principal Payable FY 2025
-~ LEASE ' Percentage of Total Payments LEASE Percentage of Total Debt
Annual Payment | Balance at 9/30/24
3 49,402.11 PREC 1 21% $  141717.96 13%
$  111,510.17 PREC2 48% $  782,966.38 70%
$ 50,705.26 PREC 3 22% $  128,625.96 12%
$ 23,134.26 PREC 4 10% $ 64,923.09 6% ‘
'$  234.751.80 SUBTOTAL - Equipment Leases | $ 1,118,233:39 SUBTOTAL - Equipment Leases
$ 32,678.77 GF-Software 27% $ 31,418.56 3%
$ 89,388.96 GF-AC Updates 73% $ 1,000,541.72 97%
"§ 122,067:73 SUBTOTAL -Infrastructure Leases| § 1,031,960.28 SUBTOTAL - Infrastructure Leases

vi




09/09/24 HOUSTON COUNTY, TEXAS PAGE 1
TIME:10:34 AM PROPOSED FY 2025-0OCT 1, 2024 THROUGH SEPT 30, 2025 PREPARER:0003
CURRENT BUDGET FY 2024 AS OF AUGUST 31, 2024
Account Number T Prop Budget Org Budget Amended Budget Actual Exper Actual Exper Actual Exper

and Title c YEAR - 2025 YEAR - 2024 YEAR - 2024 YEAR - 2024 YEAR - 2023 YEAR - 2022

REPORTING FUND: 0010 GENERAL FUND

0301 PROPERTY TAXES

0301 CURRENT I 8,936,691.64 8,382,851.96 8,382,851.96 8,125,639.14 7,748,911.74 7,225,585.:71
0302 DELINQUENT I 215,000.00 180,000.00 180,000.00 184,012.64 240,085.36 207,253.69
0303 PENALTY / INTEREST-DELINQUENT TAXES I 135,000.00 135,000.00 135,000.00 126,286.45 169,702.02 146,666.03
PROPERTY TAXES 9,286,691.64 8,697,851.96 8,697,851.96 8,435,938.23 8,158,699.12 7,9579,505.43
0318 OTHER TAXES
0308 SALES TAX I 1,290,000.00 1,200,000.00 1,200,000.00 1,045,286.60 1,584,010.05 1,634,155.74
0343 BOAT SALES TAX I 1,000.00 1,300.00 1,300.00 1,112.76 1,169.69 2,025.60
0344 BEER & WINE FEE/MIXED BEV TAX I 20,000.00 15,000.00 15,000.00 21,510.69 20,203.44 18,557:.83
OTHER TAXES 1,311,000.00 1,216,300.00 1,216,300.00 1,067,910.05 1,605,383.18 1,654,739.17
0332 PAYMENT IN LIEU OF TAXES
0304 HOUSING AUTH-CROCKETT/GRAPELAND I 5,000.00 5,000.00 5,000.00 8,276.02 6,342.23 6,356.24
0305 US TREASURY I 75,000.00 65,000.00 100,000.00 104,430.00 75,710.00 86,937.00
PAYMENT IN LIEU OF TAXES 80,000.00 70,000.00 105,000.00 112,706.02 82,052.23 93,293.24
0333 STATE FUNDS - GRANTS
0332 STATE SUPPLMT-CO ATTORNEY I 84,000.00 84,000.00 84,000.00 84,000.00 84,000.00 84,000.00
0333 STATE SUPPLMT-CO CT AT LAW JUDGE I 84,000.00 84,000.00 84,000.00 63,000.00 84,000.00 84,000.00
0334 STATE SUPPLMT-CO JUDGE I 25,200.00 25,200.00 25,200.00 25,200.00 25,200.00 25,201.34
0369 STATE SUPPLMT-ADA/ACA LONGEVITY I 0.00 0.00 3,880.00 5,200.00 4,880.00 3,760.00
0393 STATE-CPS-LEGAL SERV CONTRACT I 2,000.00 5,000.00 5,000.00 3,218.02 3,967.90 8,988.70
0755 STATE RENTAL FEES-DPS I 24,000.00 24,000.00 24,000.00 22,000.00 24,000.00 24,000.00
0767 SOS-CHAP 19 REVENUES I 0.00 0.00 1,425.98 4,789.12 1,910. 27 2,577.86

STATE FUNDS - GRANTS 219,200.00 222,200.00 227,505.98 207,407.14 227,958.17 232,527.90
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0340 FEES OF OFFICE
0310 COUNTY JUDGE I 600.00 750.00 750.00 550.00
0311 SHERIFF I 35,000.00 35,000.00 35,000.00 25,274.15
0312 COUNTY ATTORNEY I 3,000.00 2,500.00 2,500.00 3,148.05
0313 COUNTY CLERK I 150,000.00 175,000.00 175,000.00 138,836.21
0314 TAX A/C-FEES-COMMISSION I 220,000.00 220,000.00 220,000.00 210,069.39
0315 TAX CERTS/TITLE FEES I 20,000.00 18,000.00 18,000.00 19,484.50
0317 DISTRICT CLERK I 45,000.00 45,000.00 45,000.00 39,917.93
0318 CONSTABLE PCT 1 I 15,000.00 15,000.00 15,000.00 13,742.00
0319 CONSTABLE BCT 2 I 9,000.00 8,000.00 8,000.00 8,750.00
0320 JUDICIAL EDUCATION I 0.00 0.00 0.00 0.00
0321 VIDEC FEE - COURT COST I 0.00 106.00 100.00 3.72
0322 CO COMMISSION & WARRANT FEES I 30,000.00 30,000.00 30,000.00 24,455.36
0323 CO RECORDS MGMT FEES I 5,000.00 5,000.00 5,000.00 4,058.74
0324 BOND FORFEITURES I 1,000.00 1,000;00 1,000.00 .00
0325 EFILE RECOVERY FEES I 100.00 100.00 100.00 34.16
0326 TIME PAYMENT FEES COLLECTED I 3,000.00 3,000.00 3,000.00 2,688.48
0362 JUSTICE OF THE PEACE PREC 1 I 60,000.00 60,000.00 60,000.00 50,944.53
0363 JUSTICE OF THE PEACE PREC 2 I 60,000.00 50,000.00 50,000.00 44,121.65
0372 BOAT REGISTRATION FEES I 2,000.00 2,000.00 2,000.00 1,761.80
0381 JUSTICE CT SUPPORT FEE-JP 1 I 5,000.00 5,000.00 5,000.00 2,600.00
0382 JUSTICE CT SUPPORT FEE-JP 2 I 5,000.00 5,000.00 5,000.00 5,275.00
FEES OF OFFICE 668,700.00 680,450.00 680,450.00 585,716.78
0342 COUNTY JAIL FEES
0327 HOUSING INMATES I 102,000.00 102,000.00 102,000.00 93,500.00
(0328 HOUSING INMATES - OUT OF COUNTY I 300,000.00 100,000.00 304,000.00 537,170.00
0329 INMATE PHONE I 45,000.00 40,000.00 40,000.00 50,282.80
0330 INMATE MEDICAL FEES I 2,500.00 2,500.00 2,500.00 0.00
0331 STATE- INMATE TRANSPORT REIMB I 4,000.00 4,000.00 4,000.00 4,476.05
0359 SSI INMATE INCENTIVE/REWARD I 2,00C.00 2,800.00 2,800.00 1,800.00
COUNTY JAIL FEES 455,500.00 251,300.00 455,300.00 687,235.85

628.67
45,246.15
3,453.62
182,174.06
222,830.67
22,697.50
48,660.02
20,553.80
9,380.00
06.00
58.00
31,822.23
5,654.01
8,682.75
102.24
3,579.08
62,897.01
52,386.67
1,948.10
3,875.00
5,125.00

731,754.58

102,000.00
154,694.00
56,912.08
1,976.30
5,347.15
3,400.00

324,32%.54

Actual Exper
YEAR -~ 2022

770.00
52,230.40
2,234.22
170,630.01
200,308.95
26,477.50
45,434.48
16,850.40
10,175.00
225.00
163.78
30,631.48
3,861.78
0.00
143.60
2,867.32
60,623.88
60,215.06
2,030.60
700.00
4,775.00

691,348.46

102,000.00
388,936.54
48,703.36
2,525.59
3,156.10
4,000.00

548,321.5%
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0360 MISCELLANEOUS

0335 INTEREST - BANK ACCT I 50,000.00 25,000.00 25,000.00 121,923.63 35,707.08 22,713.90
0336 DONATIONS I 0.00 0.00 0.00 125.97 0.00 1,000.00
0338 INSURANCE REFUNDS I 0.00 0.00 53,326.25 65,913.86 93,232.29 92,710.91
0339 MISCELLANEOUS I 0.00 0.00 0.00 4,855.31 1,580.28 16,521 .85
0340 REFUNDS I 0.00 0.00 0.00 0.00 4,705.00 3,318 .58
0341 SURPLUS/SALVAGE/INVENTORY I 0.00 0.00 0.00 118.45 379.89 0.00
0342 TAX SALE EXCESS PROCEEDS I 0.00 0.00 0.00 2,752.88 0.00 0.00
0364 FRANCHISE FEES-GARBAGE-COMM ACCTS I 20,000.00 20,000.00 20,000.00 16,439.51 20,684.59 22,721.70
0380 ELECTION INTERLOCAL REIMB I 20,000.00 0.00 20,000.00 24,901.60 22,859.29 7,338.30
0448 PROJECTED CARRYOVER-PRIOR YR I 1,200,000.00 1,265,000.00 1,839,689.27 0.00 0.00 0.00
0795 SETTLEMENT-OPIOD/DRUG COMPANIES I 0.00 0.00 0.00 4,803.12 24,689.27
0798 RESTITUTION RECEIVED I 0.00 0.00 0.00 323.00
0800 TAX ABATEMENT-ALAMO PLANT I 213,198.00 219,792.00 219,792.00 219,792.00 226,589.00 233,597.00
MISCELLANEOUS 1,503,198.00 1,529,792.00 2,177,807.52 461,949.33 430,426.69 399,922.34
0390 TRANSFERS IN FROM OTHER FUNDS
0440 TRANSFER: CO CLK RMPF I 11,000.00 0.00 0.00 0.00
0462 TRANSFER: FEMA FUND I 0.00 0.00 0.00 17,495.94- 2,561.00 0.00
TRANSFERS IN FROM OTHER FUNDS 11,000.00 0.00 0.00 17,495.94- 2,561.00 0.00
0400 COUNTY JUDGE
0471 SALARY: ELECTED OFFICIAL E 67,062.40 65,062.36 65,062.36 60,057.60 61,054.84 57,578.39
0475 SALARY: EMPLOYEES E 52,462.70 45,:875.18 45,875.18 42,346.32 43,167.90 40,598.28
0477 SALARY: LONGEVITY E 2,980.00 2,740.00 2,740.00 2,740.00 2,500.00 2,260.00
0485 SALARY: SUPPLEMENTS E 25,200.00 25,200.00 25,200.00 23,261.52 27,269.22 25,269.21
0486 FICA E 11,427.98 10,706.77 10,706.77 9,843.38 10,223 .87 9,572.11
0487 GROUP HEALTH E 21,234.72 20,616.48 20,616.48 18,898.44 20,617.56 20,484.92
0488 LIFE INSURANCE E 300.00 300.00 300.00 273.90 204.33 195.84
0489 RETIREMENT E 11,375.70 9,660.58 9,660.58 8,929.61 9,551.07 9,284.72
0490 UNEMPLOYMENT E 150.00 150.00 150.00 19.04 43.22 104.49
0491 WORKMAN'S COMP E 1,000.00 1,000.00 1,000.00 771.46 930.68 898.20
0492 SALARY: CELL PHONE ALLOWANCE E 1,080.00 1,080.00 1,080.00 997.20 1,083.27 1,083.27

PERSONNEL EXPENSES 194,273.50 182,391..37 182,3891.37 168,138.47 176,645.46 167,329.43
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0510 SUPPLIES & DOE E 1,200.00 1,200.00 999.53 813.56 671.81 418.60
0540 SMALT. EQUIPMENT E 0.00 0.00 1,084.71 1,084.71 332.95 458.98
0632 COMPUTER SCOFTWARE/MAINT E 3,840.00 1,544.08 1,544.08 1,540.71 1,544.08 1,544.08
0662 RENTALS/LEASE PURCHASE E 2,752.20 2,600.00 2,752.20 2,752.20 2,701.44 2,559%.92
DEPARTMENTAL EXPENSES 7,792.20 5,344.08 6,380.52 6,191.18 5,250.28 5,021.58
COUNTY JUDGE 202,065.70 187,735,45 188,771.89 174,32%9.65 181,885.74 172,351.01
0403 COUNTY CLERK
0471 SALARY: ELECTED OFFICIAL E 64,705.82 62,705.50 62,708.90 57,886.08 58,847.28 55,496.62
0475 SALARY: EMPLOYEES B 148,711.26 76,333.35 76,333.35 71,510.98 76,510.14 64,350.08
0477 SALARY: LONGEVITY E 3,310.00 4,530.00 4,530.00 4,530.00 4,130.00 4,130.00
0478 SALARY: PARTTIME E 0.00 20,047.09 20,047.09%9 17,665.77 17,793.32 13,742.88
0485 SAIARY: SUPPLEMENTS E 0.00 0.00 0.00 0.00 2,000.00 0.00
0486 FICA E 16,772.72 12,624.06 12,624.06 10,715.41 10,657.13 9,571.27
0487 GROUP HEALTH B 53,086.80 30,%24.72 30,924.72 27,918.15 29,206.68 26,035.66
0488 LIFE INSURANCE E 750.00 450.00 450.00 398.40 343.63 306.28
0488 RETIREMENT E 16,695.98 11,390.53 11,390.53 10,555.70 10,820.68 10,041.17
0490 UNEMPLOYMENT E 300.00 250.00 250.00 35.86 71.44 198.27
0491 WORKMAN'S COMP E 1,500.00 900.00 900.00 8%0.21 986.10 1,036.66
0482 SALARY: CELL PHONE ALLOWANCE B 2,520.00 1,560.00 1,560.00 1,371.62 30.00 0.00
PERSONNEL EXPENSES 308,356.68 221,719.65 221,718.65 203,478.18 205,3%96.40 184,908.89
0510 SUPPLIES & DOE E 4,000.00 3,700.00 3,338.18 1,762.49% 5,630.17 3,073.85
0540 EQUIPMENT E 0.00 0.00 982.20 982.20 12,661.54 4,0589.77
0662 RENTALS/LEASE PURCHASE E 4,582.80 3,300.00 4,582.80 4,484.14 4,501.88 4,654.83
DEPARTMENTATL EXPENSES 8,582.80 7,000.00 8,813.18 7,248.83 22,783.68% 11,788.45
COUNTY CLERK 316,935.48 228,719.865 230,632.83 210,727.01 228,180.08 196,697.34
0404 VETERANS SERVICES OFFICER
0472 SATARY: APPOINTED OFFICIAL E 22,804.76 18,804.65 18,804.65 17,358.24 15,686.13 16,641.63
0477 SALARY: LONGEVITY E - 180.00 ©0.00 .00 0.00 240.00 120.00
0486 FICA E 1,758.33 1,438.56 1,438.56 1,327:.82 1,218.36 1,282.46
0489 RETIREMENT E 1,750.28 1,297.98 1,297.99 1,197.88 1,127.68 1,228.58
04390 UNEMPLOYMENT B 50.00 50.00 50.00 6.87 14.38 37.88
0491 WORKER'S COMP E 175.00 125.00 125.00 102.84 111.04 118.82
PERSONNEL EXPENSES 26,718.38 21,716.20 21,716.20 19,893.85 18,397.58 19,430.38











































































































































































































































































































































































































































